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WLUFA, Contract Academic Staff Bargaining Unit                         2010/2011, Issue No. 8

Conciliation fails to achieve  
CAS contract agreement

WLUFA requests  
mediation/arbitration

WLUFA met with the University 
in conciliation on three separate occa-
sions during the month of April.  Both 
parties worked hard to reduce the ne-
gotiating agenda in order to focus on 
the main outstanding issues of access 
to employment and compensation.

For WLUFA, the question of ac-
cess to employment for our Members 
took the form of a continuing appoint-
ment.  

In response to the University’s 
rejection of any expansion of the exist-
ing course-based seniority provisions, 
WLUFA tabled a new proposal for an 
ongoing position based on the demon-
strated teaching needs of the Univer-
sity.  In order to move negotiations on 
this issue to a successful conclusion, 
the Association Executive Committee 
agreed to exempt a limited number of 
courses from the count of those that 
can be taught outside the full-time 
Bargaining Unit.

For its part, the University re-
tained its proposal for a continuing 
appointment.  This provided no guar-
antee of respect for the existing se-
niority provisions in the Agreement.  

As well, the establishment of 
continuing appointments and the 
selection of instructors to fill them 
remained entirely at the discretion of 
the University.  

As such, this proposal provided 
no advantage over Members’ current  

access to limited-term appointments 
and provided considerably less in 
terms of compensation and benefits.

With regard to compensation,  
WLUFA communicated its willing-
ness to accept the University’s offer 
of 2% on scale in each of three years. 
However, 
the Univer-
sity rejected 
attempts to 
establish two 
additional 
steps on the 
current two-
step experi-
ence grid.  

The Uni-
versity was 
also unwill-
ing to provide 
adequate im-
provements 
to the mark-
ing/grading 
allowance 
and rejected the WLUFA proposal for 
funding for a health-care spending 
account.

During the course of conciliation, 
WLUFA requested that the Univer-
sity provide costing of its most recent 
proposals, but the University refused 
on the grounds that the cost of their 

Given the difference 
between the  
positions, it is  
WLUFA’s belief that 
mediation/ 
arbitration  
is the best way  
to achieve an  
agreement and has 
proposed this  
avenue to the  
University.
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proposals is not relevant to these negotiations.  
The University has not justified its position 

by evidence of an ability to pay, which in fact it 
could not substantiate, but instead simply op-
poses reasonable improvements in CAS com-
pensation and working conditions as a matter 
of policy.

In the first 
year of the Agree-
ment the difference 
between the Par-
ties on the matter 
of compensation 
is approximately 
$32,500.  

This represents 
a productivity 
increase to address 
the expansion in 
class sizes experi-

enced by Members.  
Currently, the Agreement provides a two-

step experience grid with a non-seniority and 
a seniority rate of pay.  WLUFA recognizes the 

$120 difference in these rates and proposed 
that the rate remain constant for additional 
steps.  

The additional cost of adding a third step 
in the second year and a fourth step in the 
last year of the agreement is approximately 
$80,000 in total.  

The cost of funding a health-care spending 
account, and therefore the difference between 
the Parties on this issue, is $160,000 in each of 
the second and third years of the Agreement.

Class sizes have increased by an average 
of 10 students since our last Collective Agree-
ment.  

This means that the work of our Bargaining 
Unit is contributing additional revenue to the 
University in the vicinity of 17 million dol-
lars.  The total cost of the difference between 
the Parties in these negotiations is 3% of that 
increase.  

Given the difference between the positions, 
it is WLUFA’s belief that mediation/arbitration 
is the best way to achieve an agreement and 
has proposed this avenue to the University.
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Questions or comments?   
Contact Denise Davis-Gains, WLUFA communications coordinator:  ddavisgains@wlu.ca

Conciliation fails to achieve agreement 
<continued from page 1

The University  
simply opposes  

reasonable  
improvements in 

CAS compensation 
& working conditions 
as a matter of policy


