CAS STANDING APPOINTMENTS
FREQUENTLY ASKED QUESTIONS

What is a CAS Standing Appointment?

A CAS Standing Appointment is an appointment with a maximum five year term, available to Members
who have demonstrated evidence of good teaching at the University over an extended period of time.
The appointment will have a guaranteed workload of at least three courses for five years (if the
appointment is made for September 2014, less if the appointment is made after that date). The number
of courses will depend on the appointment for each member; you could have a Standing Appointment
for four courses and a colleague could have one for three courses. The CAS Standing Appointment
teaching load is not course-specific but is a teaching load of courses chosen and assigned by the Dean
and/or Chair in consultation with the Member. The courses assigned by the Dean and/or the Chair for
this load may be changed from one academic year to the next in consultation with the Member. The
courses are chosen from a suite of courses that the Member has seniority in, or has taught before, or
has the requisite academic qualifications to teach.

What are the eligibility requirements?

1) Accumulation of a min 30 seniority points;

2) has been contracted to teach in each of the previous 5 years; AND

3) have taught a minimum average of 3 one-term course equivalents in each of the past three years.
(For Members in Music who teach on an hourly basis, please consult the WLUFA Office.)

Why didn’t | get notification that I’'m eligible?

Check to see that you have met all three of the eligibility requirements. If you haven’t met them this
year, it is possible that you will meet them next year, depending on how much teaching you are
currently doing. If you feel that you are eligible but didn’t get the notification, contact the WLUFA Office.

Should I apply to the Roster if I’'m applying for a Standing Appointment?

Yes. First of all, there is no guarantee that you will get a Standing Appointment as there is a limited
number available. Secondly, if you do get a Standing Appointment you may be able to teach additional
courses up to the maximum of nine during the academic year.

If | am eligible and | apply for a Standing Appointment will | automatically get one?

No. The PTAC will review all of the applications it gets and determine if your teaching record is “good”.
They will then make a recommendation to the Dean that the Dean either offer you a CAS Standing
Appointment, or not offer you a CAS Standing Appointment. The Dean then makes the final decision.
There is a limited number of Standing Appointments and not all Members who receive favourable
recommendations from their PTACs will receive one.



Can someone with a Standing Appointment who doesn’t have seniority in a course | teach and have
seniority in take over that course?
No. A Member with a Standing Appointment cannot “scoop” someone else’s seniority courses.

What happens if | have seniority in a course and a person with a Standing Appointment also has
seniority in the same course? Who will teach it?

The Member with the Standing Appointment will only teach the course in which you have seniority if the
Dean and/or Chair consider it necessary in order to comply with the teaching load requirements for a
CAS Standing Appointment.

What if | teach courses in more than one department or program? Where do | send my application?
The language of the LOU specifies which Dean you submit your application to depending on how much
teaching you do in the different departments.

(i) If the Member has seniority in at least one course in more than one department and/or

program, and the Member has taught courses for both of those departments and/or

programs over the previous five (5) years, the Member shall make their written

application for a CAS Standing Appointment jointly to the Deans of each of these

departments and/or programs, and the review of the Member’s application shall be done

jointly by the PTACs of the departments and/or programs. [If both departments or programs are in the
same Faculty, the Dean will inform the appropriate PTACs.]

(i) If the Member has seniority in a course/courses in a single department and/or program,

but has mainly taught courses in additional departments and/or programs over the

previous five (5) years, the Member shall make their written application for a CAS

Standing Appointment to the Dean of the department in which the majority of their

teaching has taken place, copied to the other relevant Dean. [If both departments of programs are in the
same Faculty, the Dean will inform the appropriate PTAC.] The Member shall note on

this application any courses taught outside of the department of application during the

previous five (5) years and the review of the Member’s application shall be made in

consultation with the PTAC(s) of the additional departments and/or programs.

What should | submit with my application?

Kendra Young, Administrative Manager: Faculty Relations, sent a form along with the notice that you are
eligible for a Standing Appointment. You need to fill out section A of that form. You are also required to
submit a complete portfolio containing demonstrated evidence of good teaching at the University over
an extended period of time. This could include evidence of pedagogical innovation, participation with
Teaching Support Services, teaching awards, and commendations (e.g., emails or notes from students
and Deans). A teaching dossier is not required, but WLUFA strongly recommends its inclusion, since it
will contain a lot of the information mentioned above.



If | have a Standing Appointment for, say, four courses, can | teach more courses here or at another
university?

Yes. You can teach up to the maximum number of courses at Laurier as set out in Article 16.3.2. You
would apply for these courses using the usual mechanism (i.e., Roster application and/or application
after the course is posted). Teaching at other universities is beyond the jurisdiction of our Collective
Agreement, so is at a Member’s discretion, as long as they fulfill their contractual obligations for their
teaching at Laurier.

Can my Standing Appointment be cancelled?

A Dean may cancel or reduce the teaching load of a CAS Standing Appointment due to bona fide
academic and financial fluctuations within the academic unit or sub-unit. Note that failure to maintain a
record of good teaching, inclusive of all duties under Article 16, may also result in cancellation of the
CAS Standing Appointment.

What if | have a Standing Appointment and | am offered a Limited Term Appointment? If | take the
LTA will | lose my Standing Appointment?

If your LTA will end before the termination of your Standing Appointment, you will come back into the
Standing Appointment, but it will not be extended. For example, if you are entering the second year of
your five-year Standing Appointment and you’re offered a one-year LTA, you would come back to the
CAS Bargaining Unit when your LTA is over, and complete the three remaining years of your Standing
Appointment. Your Standing Appointment would not be extended by a year.



