Sent: March-24-15 1:21 PM
 
Dear WLUFA,
Since the WLUFA is preparing a response to the open letter, I’d like to share some of the observations / questions I made concerning the diagrams in the letter, and I hope it could be helpful.

The first diagram shows percentage increase in BASE salaries. It should be illuminating to ask for details on the increase of ACTUAL salaries. More importantly, on the increase of ACTUAL TOTAL salaries for individual sections in that graph. As 80% of expenses are claimed to be on salaries and compensations, it should be more accurately presented.

The second diagram shows changes in enrolment across various faculties and campuses, purportedly is part of the answer to the question "What factors affect enrolment?". Juxtaposing them in the last sentence clearly shows that the diagram does NOT provide any extra information in answering that question. I would go as far as saying that the answer to this question is completely unsatisfactory, because the VISION of the administration and the ACTION they took to implement their VISION should be put into question concerning this, instead of simply stating the obvious that enrolment is down -- see below.

The third diagram shows comparison of operational expenses per FTE. Singling out this as a stand-alone graph indeed seem to prove the point that the answer would like to make. On the other hand, it should be reasonable to ask for comparison of expenses on Full Time Faculty and CAS respectively per FTE. It would clarify how things stand to have all these comparisons and decide which one(s) we should be working on more urgently. Another issue beyond the one that this graph is trying to defuse really is how the increase of operational expenses helped or hurt the core duties of the University. The minimal amount of transparency around the creation of all these new Administrative positions is depressing. Some of the recent decisions passed down are borderline on absurdities, such as the taking away then putting back of garbage bins in our offices -- who know how much was spent on that. The rendering of the webpages of the University almost completely useless without going back to the old legacy.wlu.ca/....... – could be another of these examples. Messing up the scheduling system is yet another. The list goes on and causes no small amount of frustration to the front-line educators and researchers -- exactly those that the admin should be helping. Growing pain is one thing, consistently getting things wrong is another.
My main point really is the obfuscation of information contained in the open letter is disheartening. I would love to see things clarified objectively rather than tailored to suit any fixed-up agenda.
Thanks again for all your hard work,
Best,
A member of WLUFA
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