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ARTICLE 8: NON-DISCRIMINATION

free from discrimination. The Parties agree that all Members have a right to eguat
treatmentbe treated equitably with respect to employment and that there shall be no
discrimination exercised or practised with respect to any Member in regard to salary,
rank, appointment, promotion, tenure, reappointment, dismissal, leaves, or benefits
on the basis of race, ancestry, place of origin, colour, ethnic origin, citizenship,

‘ creed, sex, sexual orientation, gender identity, and-gender expression, age, record of
offences, marital status, family status, handicapdisability, political affiliation or belief,
or membership or non-membership in the Association. Except as otherwise provided
in this Agreement, the interpretation and application provisions of Part II of the
Human Rights Code, RSO 1990, Chapter H.19, as amended, shall apply to the
administration of this Article.

‘ 8.1 The Parties recognize a joint responsibility to ensure an inclusive work environment

8.2 If candidates for appointment have been judged to be substantially equal in
qualifications, priority will be given to those candidates who are Canadian citizens or
permanent residents. This clause will be subject to amendment in accordance with
changes in federal legislation.

8.3 This Article shall not preclude any employment equity or pay equity measures
mandated by law or agreed to by the Parties, including any action that has as its
object the increased representation of the 4-desigrated5 equity-seeking groups for
employment equity within the University, namely those who identify as: Indigenous
persons, women, racialized persons-mirerities, persons in a sexual and/or gender

minority and persons with disabilities, and-aberiginal-peoeple-as more particularly set
out in Article 22.

8.X Workplace AccommodationsferMembers—with-Bisabilities:

UnlverS|tv is comm|tted to providing workplace accommodatlon as reqwred by the

Ontario Human Rights Code, the Accessibility for Ontarians with Disabilities Act, and
any other relevant legislation. Workplace accommodations shall be provided in
accordance with the University’s Employment Accommodation Policy (8.7).
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ARTICLE 13: APPOINTMENT OF FACULTY

13.11 Equity in Appointments:

The Parties agree to the principles of employment equity, and agree that appointment
procedures shall be in accordance with Article 22.

13.12 Department (or equivalent) Appointment and Promotion Committee:

13.12.1 By September15July 1 of each academic year, each department-in-council, or
faculty-in-council in the case of Music, Education, and Social Work, shall elect an
Appointment and Promotion Committee. Academic Programs whieh-that have
Members and which-that are not organised as a department or faculty (e.g., Women
and Gender’s Studies) shall select a Committee in accordance with (h) below. The
size of the Committee, quorum and method of election shall be determined by each
such department-in-council, faculty-in-council, or Program Coordinating Committee
provided that:

(a) all members of the Appointment and Promotion Committee shall be Members
holding Provisional, Candidacy or Tenured Appointments;

(b) the Appointment and Promotion Committee shall consist of at least 5 Members of
the academic unit or sub-unit;

(c) a majority of members of a Department (or equivalent) Appointment and
Promotion Committee shall hold tenured Appointments;

(d) subject to (a) and (b) above, academic units or sub-units may choose to sit as a
committee of the whole;

(e) the Committee shall include at least one femaletenuredfaculty-Member-Equity

Representative who shall be tenured and who shall not be the Department Chair
(or equivalent) or chair of the Committee. The Equity Representative(s) shall be
selected by the Commlttee and shaII have equity training as outllned in art|cle

éb)—A quorum for the Commlttee shaII not exist unless a—teﬁufed—femalre
Memberan Equity Representative is in attendance; as a voting member of the

Committee;

(f) to assist with the implementation of University employment policies under Article
by October15-of cachacademicyearpursuantte

22t—he—f—eHe«wrg—shaH—a|9p+y—

the €chairs and
Eqwtv ReDresentatlves of ADDomtment and Promotion Committees shall attend
the workshop on employment equity policies and procedures pursuant to 22.6.1,
prior to acting in the role during their first year in the position and at least once
every 3 years thereafter;
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(g) Departments with fewer than 5 eligible Members shall choose Members from the
academic unit to serve on the Committee;

(h) Committees for Programs shall consist of at least 5 Members selected from and
by the Program Coordinating Committee; if the Program Coordinating Committee
does not include 5 eligible Members, the Program Coordinating Committee shall
select additional Members from cognate disciplines in the academic unit to sit on
the Program Appointment and Promotion Committee. If sufficient additional
Members from cognate disciplines in the academic unit are not available,
Member(s) from the discipline or a cognate discipline from another academic unit
or sub-unit shall be appointed. The Program Coordinating Committee shall
recommend these additional members to the Dean; this recommendation shall be
subject to the approval of the Dean, and such approval shall be in writing and
sent to the chair of the Program Coordinating Committee;

(x) in the Department of Business, there shall be an Appointment Committee for
each Area and a Business Department Appointment and Promotion Committee
(BDAP); the membership and the procedures of the Area Appointment
Committees and the BDAP Committee shall be in accordance with 13.12.1 and
13.12.2, subject to the provisions in 13.12.4.1;

(i) the Department Chair (or equivalent) shall preside ex-officio over the
Appointment and Promotion Committee and shall vote along with the other
members of the Appointment and Promotion Committee; when the Chair (or
equivalent) is ineligible to serve, the Committee shall elect one of its members to
serve as chair;

(j) in academic units with faculties-in-council (Education, Music, and Social Work)
the Temporary Chair shall preside ex-officio over the Appointment and Promotion
Committee and shall vote along with the other members of the Appointment and
Promotion Committee;

(k) in the event that an elected member is unable to carry out required Committee

responsibilities, or has a declared conflict of interest, the Department or Faculty
shall meet to elect a replacement for the remainder of the term of the office;
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(I) a Member applying for a Candidacy Appointment, Tenure, or Promotion to
Assistant or Associate Professor shall not serve on the Department (or
equivalent) Appointment and Promotion Committee for meetings concerning
candidacy appointment, tenure, or promotion applications during the academic
year when their application is to be considered. Subject to the provisions on
conflict of interest pursuant to Article 9, a Member applying for a Candidacy
Appointment, Tenure or Promotion to Assistant or Associate Professor is eligible
to serve on the Appointment and Promotion committee for meetings concerning
all other matters during the academic year when their own application is to be
considered;

(m) a Member applying for Promotion to Professor shall not serve on the
Department (or equivalent) Appointment and Promotion Committee for meetings
concerning promotion applications to Professor during the academic year when
their own application is to be considered. Subject to the provisions on conflict of
interest pursuant to Article 9, a Member applying for Promotion to Professor is
eligible to serve on the Appointment and Promotion Committee for meetings
concerning all other matters during the academic year when their own application
is to be considered.

13.12.2 The Appointment and Promotion Committee shall assess and recommend
applicants for Provisional, Candidacy, Tenure and Limited Term Appointments,
including applications for Joint or Cross Appointments, and candidates for promotion
in rank. The Committee shall adhere to the procedures set out in 13.4, 13.13 and
15.4, as applicable, and to the principles and procedures on Employment Equity in
Article 22 and set out in EOUY—+#+Appendix X.

(a) In fulfilling its responsibilities pursuant to Article 13.4, recommendations for
Candidacy Appointment, and Article 15: Promotion and Tenure, the Appointment
and Promotion Committee shall follow the voting procedures below:

« to be eligible to vote on hiring recommendations, committee members must
have attended-the-interviewsparticipated substantially in the interview
process for all applicants for a position;

» to be eligible to vote on recommendations for Candidacy appointments and
promotion and tenure applications, committee members must have reviewed
the complete applications for all candidates;

- all members present at the meeting who are eligible to vote veting-members
presentat-the-meeting shall vote on any recommendation;

- all voters shall vote yea or nay;
« a secret ballot shall be used;
« the recommendation shall be framed in the affirmative;
(b) the Committee’s recommendation shall be determined by a simple majority vote,
and failure to obtain a majority on any motion results in the defeat of the motion;

the ballots shall be the official record of the vote and shall not be destroyed until
a final decision is made. In matters not set out in this Agreement, the

Page 4 of 27



Appointment and Promotion Committee shall determine its own procedures, and
these procedures along with a list of Committee members shall be communicated
in writing to the Dean and the Association by September15]uly 1 of each year.

13.12.4Appointment and Promotion Committees for the Department of Business:

13.12.4.1 In the Department of Business, there shall be an Appointment Committee for

(x)

(y)

each Area and a Department of Business Appointment and Promotion Committee.
The membership and the procedures of the BDAP Committee and the Area
Appointment Committees shall be in accordance with 13.12.1 and 13.12.2 above,
subject to the following:

Area Appointment Committees shall consist of at least 5 Members selected from and
by the Area; the Area Coordinator shall preside ex-officio over the Area Appointment
Committee and shall vote along with the other members of the Area Appointment
Committee; when the Coordinator is ineligible to serve, the Committee shall elect
one of its members to serve as chair;

each Area Appointment Committee shall include at least one Equity Representative

(a)

(b)

()

(2)

who shall be tenured and who shall not be the Area Coordinator or chair of the
Committee. The Equity Representative(s) shall be selected by the Committee and
shall have equity training as outlined in article 22.6.1. A guorum for the Committee
shall not exist unless an Equity Representative is in attendance as a voting member
of the Committee;

Area Appointment Committees shall be responsible for recommendations on
appointments, including recommending the academic qualifications and experience
for positions pursuant to 13.13.2, and fer-conducting searches and recommending
appointments in accordance with 13.13, except that under 13.13.12 and 13.13.13
the BDAP Committee shall serve as the department-in-council;

the BDAP Committee shall be responsible for recommendations on Candidacy
Appointments, Tenure and Promotion;

the BDAP Committee shall be chaired by the Associate Dean and shall have one
representative from each Area as a permanent member of the committee for the
contract year. When a Member’s application for a Candidacy Appointment, Tenure or
Promotion comes before BDAP, there shall be 2 additional voting representatives
from the Member’s Area on the Committee. By September15July 1 of each academic
year, each Area shall elect the Area’s permanent member and the 2 other members
for service on the BDAP Committee. One of the 3 Area representatives shall be the
Area Coordinator. The Area Coordinator shall be responsible for presenting the
Member’s application to the committee-;

the BDAP Committee shall include at least one Equity Representative who shall be

tenured and who shall not be the Associate Dean or chair of the Committee. The
Equity Representative(s) shall be selected by the BDAP Committee and shall have
equity training as outlined in article 22.6.1. A quorum for the Committee shall not
exist unless an Equity Representative is in attendance as a voting member of the
Committee.
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13.13

13.13

13.13.

13.13

Initiating and Recommending Appointments:

.1 The Dean of each Faculty shall establish procedures for consultation and shall

consult with their academic unit in determining the allocation of positions within the
academic unit, but the final decision in such allocation, including rank, shall be that
of the Dean.

2 When it has been determined by the Dean that an appointment is to be made in a
Department or Faculty or Program, the Appointment and Promotion Committee shall
recommend to the Dean the academic qualifications and the experience required for
the position. After having considered the Committee's recommendation concerning
the above, the Dean shall authorize a search for a person to fill the allocated
position, and the Department Chair or equivalent shall institute the search in
accordance with the terms of this Agreement and University policies and procedures.
In Music, Education and Social Work, the Dean, after having considered the
Committee's recommendation, shall authorize, and the Dean, or his-er-her-designate,
shall institute the search.

X Each advertised full-time appointment shall have its own unigue description

13.13.

13.13.

13.13

13.13.

with the components outlined in Appendix X. Advertisements appearing in different
media must be consistent. At the time of the construction of the advertisement, the
Appointment Committee shall develop an evaluation grid or assessment form based
upon the qualifications identified in the advertisement. Committees shall not
introduce new qualifications after the posting of the advertisement.

3 Faculty Appointments ef-Members-shall be made only after the University has
advertised the positions internally by distribution to all Full-time Faculty and Contract
Academic Staff, and by a-posting-inthe-academic sub—unrit-and on the University’s
web-page; and externally in appropriate publications which shall include University
Affairs and the CAUT Bulletin-se-faraspublicatien-schedulesandpeliciespermit. The

positions shall be advertised as widely as possible, with the goal of obtaining a

d|verse Dool of appllcants Wheﬁ—H%e—deadJﬁes—FeFam%eaHeﬁs—FePaes%ed—peﬁHeﬁs

y Informal Eenference-Rrecruitment at conferences or events shall only be used to
broaden the pool of candidates, not to narrow it. An applicant shall not be eliminated
from consideration because of informal discussions with the applicant or others

outside of the |nterV|ew process. at—a—eeﬁﬁefeﬁee—Dewa%raas—FFam—Ehe—aFaeHee—éﬁe%

.4 When an appointment is to be made to more than one campus and/or location, the

campus(es) and/or location(s) of the position shall be indicated in the job posting.

Z All applications received up to the deadline shall be treated equally, with no
advantage provided to those who submit early and no disadvantage to those who
submit on, or just before, the deadline. If the Appointment Committee approves of
the late acceptance of applications, they may only be considered if they are received
prior to the first meeting of the Appointment Committee to review the applications.
All late applications must be considered up to that-datethe date of the first
Appointment Committee meeting and applicants cannot be disadvantaged for
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13.13.

13.13.

13.13.

13.13.

13.13.

submitting the applications after the deadline.

5 Where appointments must be made urgently, i.e., within one month of the
commencement of the academic term for sound academic reasons, exceptions to
13.13.x and 13.13.3 may be authorized by the Vice-President: Academic upon the
recommendation of the Department and the Dean. When this exceptional practice is
authorized, the Vice-President: Academic shall, within 5 days, inform the Association
in writing giving reasons for the exception.

6 When a Limited Term Appointment is to be made under 13.6.2 and there is a fully
qualified candidate currently in the employ of the University, the Department and
Dean may recommend an appointment without a search to the Vice-President:
Academic. Both the Dean and the Vice-President: Academic shall consider and make
recommendations on a case by case basis according to the qualifications of the
individual candidate. When the Vice-President: Academic denies such an
appointment, they shall inform the Dean and Department in writing giving reasons
for the decision, copied to the Association. If the Vice-President: Academic
authorizes the appointment without a search, they shall, within 10 working days of
receiving a signed Letter of Appointment, inform the Association in writing giving
reasons for this exception to 13.13.x and 13.13.3.

7 In exceptional circumstances, where there is a fully qualified Member on a Limited
Term Appointment currently in the employ of the University, the Department and
Dean may recommend a tenure-track appointment without a search to the
Vice-President: Academic. Both the Dean and the Vice-President: Academic shall
consider and make recommendations on a case by case basis according to the
qualifications of the individual candidate. When the Vice-President: Academic denies
such an appointment, they shall inform the Dean and Department in writing giving
reasons for the decision, copied to the Association. If the Vice President: Academic
authorizes the appointment without a search, they shall, within 10 working days, of
receiving a signed Letter of Appointment, inform the Association in writing giving
reasons for this exception to 13.13.x and 13.13.3. If a search is undertaken, the
Member shall be placed on the short-list and interviewed for the appointment.

8 Under 13.7.3.6 of the Part-time Contract Academic Staff Collective Agreement, if a
new full-time position is created in a field or area in which a CAS member regularly
teaches, or a member has seniority status in a course or courses that are likely to be
taught by the new hire, the member has a right to apply for the position, and if they
apply, and have the requisite qualifications as outlined in the job posting, the
member shall be placed on the short-list, and interviewed for the appointment.

9 In exceptional circumstances, the recruitment of uniquely qualified, internationally
recognized scholars may necessitate prompt hiring decisions to attract such
individuals to the University. In such cases the department-in-council and Dean may
recommend an appointment without search to the Vice-President: Academic. Both
the Dean and the Vice-President: Academic shall consider and make
recommendations on a case by case basis according to the qualifications of the
individual candidate. When the Vice-President: Academic denies such an
appointment, they shall inform the Dean and department-in-council in writing, giving
reasons for the decision, copied to the Association. If the Vice President: Academic
authorizes the appointment without a search, they shall, within 10 working days of
receiving a signed Letter of Appointment, inform the Association in writing, giving
reasons for this exception to 13.13.x and 13.13.3.
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13.13.10 Under the direction of the chair of the Department (or equivalent) Appointment
and Promotion Committee_and the Equity Representative, the appointment process
shall follow the guidelines for fairness and equity in appointments set out in the
letterof understanding-ef May28,20609Article 22. After the deadline date, the
Appointment Committee shall meet to evaluate the applicants and create the short
list. Prior to the meeting, each member of the Appointment Committee shall
complete a copy of the evaluation grid or assessment form for all the candidates. At
the meeting, each applicant shall be evaluated only against the gualifications

|dent|f|ed in the advertlsement not relatlve to the other candldates }n—assessmg

The assessment shall be made obJectlver on sound academlc grounds. The

committee must consider carefully if there are ethereandidates—a—weman-er-ether

designated-group-memberqualified candidates from equity-seeking groups who
should be included on the short list.

13.13.xx Approval of the Short List by the Dean

As many short-listed candidates as possible should be approved for interview. The
Appointment Committee Echair sheuld-shall prepare a report which includes the

informationrequired-under-Article 222 3(F-of the-Agreement_candidates

recommended for the interview short list, their curriculum vitae, and the evaluation

grld or assessment form used to assess and rank the candldates The Chair shall

t—he—aapfevaJ—ef—t-he—sheFEHst—feFmterew— The Commlttee Eqwtv Representatlve

shall prepare a report summarizing how equity principles and practices were
considered in the search process in accordance with the equity training under 22.6.1,
and shall discuss this report the-search-processhasmetequityguidelines-—Both
reports—shal-be-diseussed-in person with the Dean. Both meetings with the Dean
shall take place before candidates are contacted to arrange interviews.

13.13.

13.13.yy Interview:

a) Before the date of the interview, candidates shall be provided with an interview
schedule, names of Committee members, and the details for any academic
presentation and/or teaching presentation.

b) On or before the date of an interview with a candidate, the Chair shall provide the

candidate with a WLUFA information pamphlet for new appointees and ainformation
on Equity, Diversity and EguityInclusion from Human Resources-infermation
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pamphiet. Copies of the WLUFAis- pamphlet will be supplied by the Association.
B)c) The interview must be standardized for all candidates for a position. All

candidates shall be given the same instructions-arnd-sehedule, and similar schedules
and settings for their presentation(s), subject to accommodation requests.

€)d) A set of standard questions_based on the advertised qualifications shall be
prepared in advance to serve as a guide during each candidate's interview with the
committee. The questions shall conform to the Ontario Human Rights Commission's
interview guidelines for permissible questions.

are) As per 13.12.2(a), Appointment Committee members shall participate
substantially in the interview process for all applicants, and shall make every effort

to attend the full interview segments (the interview, research presentation, teaching

presentation)-feral-candidates. Fheresheuld-beaconsistent-majerity-of-members
attendingal-interview segmentsforall candidates:
e¥f) Subjeetto13-6-11or14-6-8-0or14-6-8;asappropriate,ilnternal applicants

should be advised to apply for the position as if they were external to the University.
Appointment Committee members should systematically review the application
material of internal candidates as if they were external candidates.—butwitlalse

appropriate; The Appointment Committee shall only review the Official Files of
internal applicants as required under 13.12.3 if the internal applicants have been
short-listed for interview. Members who meet these qualifications under 13.6.11 or
13.13.8 shall be placed on the short-list and interviewed for the position. Non-
qualified candidates must not be interviewed on a courtesy basis.

13.13.zz Post-Interview Evaluation:

Candidates_shall-must be evaluated by the Appointment Committee on their performance
during the interview. Fhere-sheuld-beaA separate evaluation grid or ether
iastromentassessment form shall be developed for the post-interview evaluation based on

the advertised gualifications as manifested in the components of the mterwewﬁey

wrt—h—studeﬁ%s—ef&lf If Departmental members qraduate students, or other non- Commlttee
members attend components of the interview, a-standardized fermquestions shall be
developed and used to gather feedback related to these-interviewcempenentsthe position

requirements.-sheuld-be-canvassedferfeedbackusingsimiarecriteria—

13.13.12 The Appointment and Promotion Committee shall recommend to a formal meeting
of the faculty-in-council for Education, Social Work, and Music or departments-in-
council or Coordinating Committees in other Faculties, a rank-ordered list of
candidates recommended for appointment.

13.13.13 The Department Chair or Program-Coerdinaterequivalent shall forward to the
Dean a rank-ordered list of candidates recommended for appointment, approved by

the department-in-council or Coordinating Committee. In Education, Social Work and
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13.13.

13.13.

Music, the recommendation to the Dean shall be made by the faculty-in-council
chaired by the Temporary Chair. The recommendation to the Dean shall include a
summary of the assessment made on how candidates meet the advertised
requirements, including the-eharacterand-gualtity-ef-the degrees held, the record of
teaching, and the scholarly, creative or professional work-ef-the-candidatesonthe
fist. The Equity Representative shall forward to the Dean an updated report
summarizing how theequity principles and processes were considered in the search
process in accordance with the equity training under 22.6.1has+metequity
gtidetines. When a recommendation for a Limited Term Appointment needs to be
made for urgent reasons in the Spring Term, and 5 Members are not available to
constitute a Department (or equivalent) Appointment and Promotion Committee, the
Chair, in consultation with available Members, may make the recommendation to the
Dean.

14 Upon the receipt of the recommendation and reports pursuant to 13.13.13, the
Dean shall forward their own recommendation, along with the recommendation of
the Department or Program or Faculty, to the Vice-President: Academic who shall
forward these recommendations and reports and their own recommendation to the
President.

15 The President shall forward their recommendation, and the recommendations

received pursuant to 13.13.13, to the Board, and the Board shall decide on the
appointment.
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ARTICLE 14: APPOINTMENT OF LIBRARIANS

14.8 Librarian Appointment and Promotion (LAP) Committee:

14.8.1 By September15July 1 of each academic year, the librarians-in-council shall elect
members to the LAP Committee to serve for the academic year. The size of the

Committee;—quoerum;—theTFemperary-chair, and the method of election shall be

determined by the librarians-in-council, provided that:

(a) all members of the Committee shall be Librarian Members with Continuing

Appointments except as provided for in 16.5.4;

(b) the Committee shall consist of at least 5 members_and shall determine the

(c)

Temporary chair. If there are more than 5 members, the Committee shall
determine quorum;

the Committee shall include at least one Equity Representative who shall not be

the LAP Committee chair. The Equity Representative(s) shall be selected by the
Committee and shall have equity training as outlined in Article 22-3-3{}22.6.1. A
quorum for the Committee shall not exist unless an Equity Representative is in
attendance as a voting member of the Committee;

{b)(d) to assist with the implementation of University employment policies under

Article 22, the chairs and Equity Representatives of Appointment and Promotion
Committees shaII attend bw@%tebeﬂ%e#eael%&eaéemﬁvear—ewsuaﬁe

workshop on emplovment equity policies and procedures pursuant to 22.6.1 prior
to acting in the role during their first year in the position and at least once every
3 years thereafter;

{e)(e) Members on leave of absence of 4 months or more shall not be eligible for

election to the LAP Committee. In the event that an elected member is unable to
carry out required Committee responsibilities, or has a declared conflict of
interest, the librarians-in-council shall meet to elect a replacement for the
remainder of the term of the office.

{é)(f) A Librarian Member applying for Centinrgirg-Appeirtment-oer-Promotion shall

not serve on the LAP Committee for meetings concerning eertinding—appeintment
ard-promotion applications during the academic year when their own application
is to be considered. Subject to the provisions on conflict of interest pursuant to
9.2 and 9.2.1, such a Member is eligible to serve on the Committee for all other
matters during the academic year when their own application is to be considered.

{e)(a) A Librarian Member of the University Librarians' Continuing Appointment and

Promotion Committee (ULCAP) shall not serve on the LAP Committee for
meetings concerning continuing appointment and promotion applications.
Subject to the provisions on conflict of interest pursuant to 9.2 and 9.2.1, such a
Member is eligible to serve on the LAP Committee for all other matters.

14.8.2 The LAP Committee shall assess and recommend applicants for Provisional,
Candidacy, Continuing, Limited Term, Joint or Cross Appointments and Department
Head Appointments and their renewal under 21.6, including applications for Joint or
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Cross Appointments, and candidates for promotion in rank in the University Library.
The Committee shall adhere to the procedures set out in 14.9 and 16.5, and to the
principles and procedures on Employment Equity in Article 22_and set out in

Appendix X.

(@) In fulfilling these responsibilities, the LAP Committee shall follow the voting
procedures below:

» to be eligible to vote on hiring recommendations, committee members
must have participated substantially in the interview process for all
applicants for a position

+ to be eligible to vote on recommendations for Continuing appointments
and promotion applications, committee members must have reviewed the
complete applications for all candidates

« all members present at the meeting who are eligible to vote shall vote on
any recommendation;

- all voters shall vote yea or nay;
+ a secret ballot shall be used;
+ the recommendation shall be framed in the affirmative;

+ the Committee’s recommendation shall be determined by a simple
majority vote, and failure to obtain a majority on any motion results in the
defeat of the motion;

« the ballots shall be the official record of the vote and shall not be
destroyed until a final decision is made.

(b) In matters not set out in this Agreement, the Committee shall determine its own
procedures, and these procedures along with a list of Committee members shall
be communicated in writing to the UL and the Association by September315July 1
of each year.

14.8.3 The LAP Committee's recommendations on applications for Continuing Appointment
and on candidates for promotion in rank shall be made in writing to the University
Librarians' Continuing Appointment and Promotion Committee pursuant to 16.5. The
LAP Committee's recommendations on Provisional, Candidacy, Limited Term, and
Department Head Appointments, including applications for Joint or Cross
Appointments, shall be made in writing to the UL and copy provided to the AUL,
where applicable, pursuant to 14.9.

14.9 Initiating and Recommending Appointments:
14.9.11n assessing staffing needs of the professional librarian component of the Library
staff, the UL shall consult with the librarians-in-council, but the final decision in the

establishment of librarian positions shall be that of the Vice-President: Academic
upon consideration of recommendations of the librarians-in-council and the UL.
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14.9.2When it has been determined by the Vice-President: Academic that a librarian
appointment is to be made, the Hbrarians-ir—eeunrelLAP Committee shall recommend
to the UL the academic qualifications and experience required for the position. The
UL, after having considered the librarians-in—couneci's-LAP Committee’s
recommendation, shall authorize and institute the search.

14.9.xEach advertised full-time appointment shall have its own unigue description with the
components outlined in Appendix X. Advertisements appearing in different media
must be consistent. At the time of the construction of the advertisement, the
Appointment Committee shall develop an evaluation grid or assessment form based
upon the gualifications identified in the advertisement. Committees shall not
introduce new qualifications after the posting of the advertisement.

14.9.4| ibrarian Appointments ef-Members-shall be made only after the University has
advertised the positions internally by a—pesting-intheacademieunitdistribution to all

Full-time and Part-time Librarians and by posting on the University’s web-page; and
externaIIy |n appropnate publ|cat|ons which shall mcIude CAUT BuIIetln aﬁd—t-he

Hﬁe—pesﬁﬁgs—emy—The 005|t|ons shall be advertlsed as W|delv as Dossmle mcludlnq
in library-specific networks, with the goal of obtaining a diverse pool of applicants.te

breadentheapplicantpoot

14.9.yCoenference-Informal recruitment at conferences or events shall only be used to
broaden the pool of candidates, not to narrow it. An applicant shall not be eliminated
from consideration because of informal discussions with the applicant or others,
outside of the interview processat-a-—cenference.

14.9.5 When an appointment is to be made to more than one campus and/or location, the
campus(es) and/or location(s) of the position shall be indicated in the job posting.

14.9.6Applications shall be sent to the UL, who shall forward them to the Temporary Chair
of LAP and the Member’s-supervising AUL, if applicable.

14.9.z All applications received up to the deadline shall be treated equally, with no
advantage provided to those who submit early and no disadvantage to those who
submit on, or just before, the deadline. If the Appointment Committee approves of
the late acceptance of applications, they may only be considered if they are received
prior to the first meeting of the Appointment Committee to review the applications.
All late applications must be considered up to that date and applicants cannot be

dlsadvantaqed for submlttmq the appl|cat|ons after the deadlme
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14.9.xx32 Under the direction of the Temporary Chair of the LAP Committee and the Equity
Representativ , the appointment process shall follow the gwdellnes for fairness and
U|t in a omtments set out |n Artlcle

14.9.7 Within 15 days of the posted application deadline, the LAP Committee shall meet to
review the applications_and create the short list. Prior to the meeting, each member
of the Appointment Committee shall complete a copy of the evaluation grid or
assessment form for all of the candidates. At the meeting, each applicant shall be
evaluated only against the qualifications identified in the advertisements, not relative
to the other candidates. The assessment shall be made objectively on sound
academic grounds. The Committee must consider carefully if there are gualified
candidates from equity-seeking groups who should be included on the short list.
When a Librarian Member applies for a position, the Member’s supervising AUL,
otherwise the UL, shall request a copy of the Member’s Official File, which shall be
forwarded to the Temporary Chair of the LAP Committee as part of the applicant’s
documentation within 10 days of the posted application deadline.

14.9.8Where appointments must be made urgently for sound academic reasons, exceptions
to 14.9.x and 14.9.4 anrd14-9>may be authorized by the Vice-President: Academic
upon the recommendation of the LAP Committee and the UL. When this exceptional
practice is authorized, the Vice-President: Academic shall, within 5 days, inform the
Association in writing giving reasons for the exception.

14.9.9When a Limited Term Appointment is to be made under 14.6.2 and there is a fully
qualified candidate currently in the employ of the University, the LAP Committee and
UL may recommend an appointment without a search to the Vice-President:
Academic. Both the UL and the Vice-President: Academic shall consider and make
recommendations on a case by case basis according to the qualifications of the
individual candidate. When the Vice-President: Academic denies such an
appointment, they shall inform the UL and LAP Committee in writing giving reasons
for the decision, copied to the Association. If the Vice-President: Academic
authorizes the appointment without a search, they shall, within 10 working days of
receiving a signed Letter of Appointment, inform the Association in writing giving
reasons for this exception to 14.9.x and 14.9.4-and14-9-x.

14.9.10 In exceptional circumstances, where there is a fully qualified Librarian
Member on a Limited Term Appointment currently in the employ of the University,
the LAP Committee and UL may recommend a Provisional, Candidacy or Continuing
Appointment without a search to the Vice-President: Academic. Both the UL and the
Vice-President: Academic shall consider and make recommendations on a case by
case basis according to the qualifications of the individual candidate. When the Vice-
President: Academic denies such an appointment, they shall inform the UL and LAP
Committee in writing giving reasons for the decision, copied to the Association. If the
Vice-President: Academic authorizes the appointment without a search, they shall,
within 10 working days, of receiving a signed Letter of Appointment, inform the
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Association in writing giving reasons for this exception to 14.9.x and 14.9.4-and
14-9-x. If a search is undertaken, the Member shall be placed on the short-list and
interviewed for the appointment.

14.9.11 Approval of the Short List by the University Librarian

As many short-listed candidates as possible should be approved for interview. The
LAP Temporary Chair shall prepare a report which includes the candidates
recommended for the interview short list, their curriculum vitae, and the evaluation
grid or assessment form used to assess and rank the candidates. The Temporary
Chair shall discuss this report with in person with the UL, and if applicable the
supervising AUL. The Committee Equity Representative shall prepare a report
summarizing how equity principles and practices were considered in the search
process hasmeteqguityguideliresin accordance with the equity training under
22.6.1, and shall discuss this report —Beth-repeorts-shal-be-diseussed-in person with
the UL, and if applicable the supervising AUL. Both meetings with the UL and AUL
shall take Dlace before candldates are contacted to arrange mterwews After

14.9.yy Interview:

a)

Before the date of the interview, candidates shall be provided with an interview

b)

schedule, names of Committee members, and the details for any presentation(s).
On or before the date of an interview with a candidate, the Chair shall provide the

c)

candidate with a WLUFA information pamphlet for new appointees and ainformation
on Equity, Diversity and Eguitylnclusion from Human Resources-infermation
pamphitet. Copies of the WLUFA pamphlet will be supplied by the Association.

The interview must be standardized for all candidates for a position. All candidates

d)

shall be given the same instructions-and-sehedule, and similar settings and schedules
for their presentation(s), subject to accommodation requests.
A set of standard questions based on the advertised gualifications shall be prepared

e)

in advance to serve as a guide during each candidate's interview with the committee.
The gquestions shall conform to the Ontario Human Rights Commission's interview
guidelines for permissible questions.

Prospective candidates shall be interviewed by the Committee, the UL, and the

f)

supervising AUL where relevant. Each internal candidate shall be interviewed by the
LAP Committee, the UL, and the supervising AUL where relevant.
As per 14.8.2, Appointment Committee members shall participate substantially in the

a)

interview process for all applicants, and shall make every effort to attend the full
interview segments-foral-candidates—hereshould-bea-consistent-majority-of

: ) ¥ ) : I o _
Subjeetto14-6.8 o+ 14-6-8,asappropriateilnternal applicants should be advised to

apply for the position as if they were external to the University. Appointment
Committee members should systematically review the application material of internal
candidates as if they were external candidates. The Appointment Committee shall
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only review the Official Files of internal applicants as required under 14.9.7 if the
mternal appllcants have been short listed for |nterV|ew —but—wHJ—ane—Fewew—t—he

meet these qualifications under 14.6.8 shall be placed on the short-list and

interviewed for the position. Non-qualified candidates must not be interviewed on a
courtesy basis.

14.9.zz Post-Interview Evaluation:

Candidates shall be evaluated by the Appointment Committee on their performance during
the interview. A separate evaluation grid or other instrument shall be developed for the
post-interview evaluation based on the advertised qualifications as manifested in the
components of the interview-as-theyrefleettheadvertisedquatifications. If non-Committee
members attend components of the interview, a-standardized fermquestions shall be
developed and used to gather feedback related to these-interview-compenentsthe position

requirements.

14.9.13 The LAP Temporary Chair shall forward to the supervising AUL, otherwise to the
UL, a rank ordered I|st of candidates recommended for aDDomtmentq:he—EAP

ea%da%es—ﬁe—bhe—s&perwsmg—AHL—et—herrse—Ee—Ehe—uh The recommendatlon which

shall include a summary of the assessment made on how candidates meet the
advertised requirements, including the eharacterand-quatity-efthe degrees held and
the record of professional and other relevant experience. The Equity Representative
shall forward to the supervising AUL, otherwise the UL, an updated report
summarizing how equity principles and processes were considered in the search
process in accordance with the equity training under 22.6.1has-metequity

delines.

14.9.xxx The supervising AUL, if applicable, shall forward kis-erhertheir own
recommendation along with the recommendation_and report of the LAP Committee
and the equity report to the UL. The UL shall forward their own recommendation
along with the recommendations and reports of the LAP Committee and the
supervising AUL, if applicable, to the Vice-President: Academic who shall make the
final decision. The Vice-President: Academic shall not make any appointment of a
Librarian Member including renewal or extension of an appointment without the
recommendation of the LAP Committee.

14.9.14 If appropriate procedures have not been followed, or if no suitable candidate is
found, the Vice-President: Academic shall direct the UL to reinstitute the search in
accordance with the provisions of this Article 14.
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ARTICLE 22: EMPLOYMENT EQUITY

22.1 General:

In accordance with the University’s general commitment to non-discrimination, as contained
in Article 8, and to the principles of employment equity, the Parties recognize that particular
measures are required to promote equity in the employment ef-of those who identify as
Indigenous persons, women, aberiginal-peeples; racialized persons, persons with
disabilities, persens—-whe-are-in—a-visible-minerityr-Canada,-and persons in a sexual and/or
gender minority hereinafter collectively referred to as “the desigratedequity-seeking
groups”.

22.2 Equity in Employment:

22.2.1Consistent with the principles of employment equity, the Parties are committed to
eliminating or modifying those employment policies, practices, and systems, whether
formal or informal, shown to have an unfavourable effect on the appointment,
retention, remuneration, and promotion of members of the desigratedequity-seeking
groups.

22.2.2The University agrees to maintain search procedures in academic units and sub-units
which require an active search for qualified persons from the desigratedequity-

seeking groups, including:

{a) advertisements which include the statement that the University is committed
to employment eqwty and welcomes appllcatlons from quallﬁed—wemeﬂ—aﬁd

tb)

(be) other such measures as authorized by the Dean or UL in consultation with the
Chair or equivalent representative of Members of the academic unit or sub-
unit, and the Employment Equity Coordinator.

22.2.3The Parties agree that it is desirable for the University’s employee complement to
change over time to reflect the evolving composition of Canadian society, including
appropriate representation of the desigratedequity-seeking groups.

(@) Based on a process of self-identification, the University shall maintain an
ongoing employee data base to identify membership in the designatedequity-
seeking groups.
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£b)

X)

For the purpose of defining under-representation by equity-seeking groups
and for the reports on the comDOS|t|on of academlc units and sub-units under

bv—t—he—FeePeraJ—Gen%raeEers—Preqr&m it shaII be determmed that under-
representation exists when there is a gap between the actual and expected
representation, based on data from Statistics Canada, when available,

otherW|se on sector benchmarks %eder—reﬁresei%aﬁen—by—geﬁderﬁqﬁt

-In order to ensure that the final stages of any appointment competition

adequately reflect the diversity of Canadian society, appointment committees
shall take special care not to eliminate at early stages potentially
streﬁequahﬂed candidates from eqwtv seeklnq qroups -I-H—SQ+€GEPFP€I—&B-B-|+G&H—ES

{eh——Where there are no applicants from any of the designated under-represented

te)

equity-seeking groups for a position, or where the Department (or equivalent)
Appointment and Promotion Committee recommends a short-list for interview
which does not include a-candidate(s) from one of the desighrated under-
represented equity-seeking groups, the Dean or UL shall review the process
and the reports of the Chair and the Equity Representative of the
Appointment Committee recemmendation-of-the Department-Appointment
and-Promotion-Committee-prior to approving the short-list, as outlined in
articles 13.13.xx and 14.9.11,- and may, in light of the EmpleymentEquity
PlanLaurier’s institutional priorities related to equity, diversity and inclusion,
decide to continue with the existing short-list, to extend the competition
deadline, to undertake additional advertising, or to take other measures
needed to widen-diversify the applicant pool.

Subject to Article 8.2, the bestgualified person_who best meets the
qualifications for the position as advertised shall always be recommended for
appointment. However, where the gualificatiensofthe-leading candidates for

appointment aresubstantiallyequalconsideredequalyqualifiedferthemeet
the qualifications for the advertised position_equally, and one er+mere-isfrom

a-identifies as a member of an under- represented desigratedequity- seekmq
: , the
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(af)

mest-guatified-candidate from an under-represented equity-seeking group
shall be deemed the best qualified and shall be recommended for
appointment. If the leading candidates meet the qualifications for the
advertised position equally, and more than one is from an under-represented
the-under—representedequity-seeking groupeguathy, the Department (or
equivalent) Appointment and Promotion Committee shall forward the names
of these candidates egquaty-to the Dean, and the Dean shall select the
candidate for appointment in accordance with_the Unriversity-Empleyment
EquityPlanDepartmental Equity Report and Laurier’s institutional priorities
related to equity, diversity and inclusion.

At the time of making a hiring recommendation to the Dean/UL, the
Department Appointment and Promotion Committee or equivalent shall make
create a-reports, as outlined in articles 13.13.13 and 14.9.13, enthesearch
preecess-which includes:

€) a report by the Equity Representative(s) outlining measures taken by
the Committee to ensure equity in hiring; the-tetal-rumberof

(i) a rank-ordered short-list which formally presents the qualifications of
each candidate and the reasons for the ranking.

The Dean or UL shall review theseis reports prior to recommending any
formal offer of appointment.
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22.32.24 To assist with appointment procedures, the Vice-President: Academic by

September 30th of each academlc year shall prowde the Deans _and the UL;and-the

Eewtv—ReeFeseﬁtatwes W|th a report on equity in the academlc un|t or sub un|t
mcIuqu, as avallable under- representatlon of eqwtv seeklnq groups. wrth—t—he

22.2.xAt the commencement of the hiring process, and prior to posting, the Appointment
and Promotion Committee chair and Equity Representative(s) will be provided with

detailed information regarding under-representation in their academic unit or sub-
unit.
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22.32.45 Equity in Tenure and Promotion:

Fhe Parties recognize that theremay-be-differencesbetweenin-the careers of men
and-woemenMembers from equity-seeking groups and-thatthese-differenees-may be
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impacted by Membefs—beeause—ef—svstemm d|scr|m|nat|on ?hese—el#ﬁefeﬁees—lﬁelude—

The following measures shall be implemented to protect against forms of systemic

discrimination in tenure and promotionwhich-areaproductof-thesecareer
differences:

(a)

(b)

the UnlverS|ty is commltted to creatmg an enwronment fegwty in W-hEFG

de—ﬁet—b+as—a1&pe+ﬂ%meﬁkéeers+eﬁs—career advancement the evaluatlon of

candidates in peer review processes, University grants, merit awards, and
salary adjustments. Where saeh-equity barriers are proven to exist, the
University, in consultation with the Association, shall_work to eliminate such

barriers-toequal-oppertunityand-careceradvancement;

any committee involved in peer review shall have an Equity Representative as

(o)

per Article 13.12.1(e) and 14.8.1(c);

in addition, an empleyment-eEquity fRepresentative shall sit as a non-voting
member of the Senate Promotion and Tenure Committee. FhisperserOne
eEquity fRepresentative and 2 alternates shall be selected by agreement
between the President and the President of the Association from a list of
Members approved annually by the Joint Liaison Committee. This
persenlhese Members shall receive equity training as outlined in article
22.6.1, and shall act as a resource to the Committee on equity processes,
procedures and issues, and shall submit an annual report_identifying any
equity-related concerns or recommendations to the Bilateral Equity, Diversity
and Inclusion Advisory Committee Presidentand-thePresidentofthe
Asseciation-with a—eepycopies to the President of the Association and the chair
of the Senate Promotion and Tenure Committee.

22.43 Empleyment-Equity Ceerdinaterand Accessibility Officer:

The University agrees to continue to staff the position of Empleyment-Equity
Ceerdinatorand Accessibility Officer, reporting to the President or designate, to assist
the University in fulfilling its commitment to non-discrimination, as stated in 8.1, and
its commitment to promote employment equity, as stated in this Article.

22.54.1

22.5-4 Bilateral University-Association Empleyment-Equity, Diversity and Inclusion
Advisory Committee:

Fo-To help create an inclusive work environment free from discrimination for

Members, and to assist with the implementation of the_equity provisions of this

ArticleAgreement, the Parties agree to establish a Bilateral University-Association
Employment-Equity, Diversity and Inclusion Committee within 60 days of the
ratification of the Agreement. This committee shall consist of:

Page 22 of 27



(@) 3 representatives appointed by the Association, at least 2 of whom shall be
identify as members of enc-of-thean designratedequity-seeking groups and at
least one (1) of whom shall be from the Brantford Campus;

(b) 3 representatives appointed by the President, at least 2 of whom shall be
identify as members of ere-ef-thean desigratedequity-seeking groups and at
least one (1) of whom shall be from the Brantford Campus;

(c) the Employment-Equity Ceerdinaterand Accessibility Officer, who shall be a
non-voting member.

One_(1) of the Association representatives and one (1) of the University
representatives shall serve as co-chairs of the Committee.

22.54.2 The Bilateral University-Association Empleyment-Equity, Diversity and
Inclusion Committee shall, with respect to Members, identify and make
recommendations for addressing any systemic barriers in recruitment, hiring,
employment, retention and promotion that discriminate against Members from
equity-seeking groups. The Committee may:+

te)

(af) identify and review enan-on-going-basis-employment-equityplansef-best
practices for equity, diversity, and inclusion-at-etheruniversitiesin-Canada;

(bg) provide information and recommendations to the University Employment
Equity Advisory Committee_and the Bilateral Committee on Systemic Equal
Pay Issues concerning the realization of the University’s commitment to non-
discrimination and equity in the employment of members of the
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desighratedequity-seeking groups;

() review reports by Faculty Colleagues and the Equity Representatives on the
Senate Promotion and Tenure Committee;

(d) assist with the plannlnq and preparation of equity training and |nformat|on for
Members, such as "
precedures-those items under 22 6.1, aﬁd—the—EatH’ev—aamBthet—u-ﬁdeF
13.13.yy (b) and 14.9.yy (b).

The Committee shall, at the call of the co-chairs, meet at least three times per year
to fulfil its mandate and obligations under this clause 22.54. Copies of all Committee
reports and recommendations shall be provided to the President and the Association.

22.65 Empleyment-Equity Workshop and Information:

22.65.1 By Oeteber-September 15 of each academic year, the University, in
consultation with the Association, shall provide an Empleyment-Equity Workshop for
chairs erdesignrates-and Equity Representatives of Appointment and Promotion
Committees, and for Members who are designated to serve enAppeintmentand
Prometion-Cormmitteesas Equity Representatives on other peer-review committees
or on the Senate Promotion and Tenure Committee under the provisions of this
Article 22._Chairs and Equity Representatives of Appointment and Promotion
Committees and Equity Representatives on the Senate Promotion and Tenure
Committee shall participate in this workshop prior to acting in the role during their
first year in the position, and at least once every 3 years thereafter.

22.65.2 The University shall provide the following information to the Association:

(@) by September 30th of each academic year, the reports listed in 22-3-222.2.4;

(eb) the equity reports which-that the University submitstepublishes as required
gy the #eée%aJ—government and as related to Members—&nder—t—he—FedeFaJr
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APPENDIX X:

Guidelines for Position Advertisements

Each advertised full-time appointment sheuld-shall have its own unique description with the
components outlined in the details below. Advertisements appearing in different media must
shall be consistent.

The following components shoeute-shall be in all advertisements for each position:

The area of specialization.

The Department, or the Department and Area (for Departments with Areas), or the
Program (for programs that are not Departments), or Faculty (in Faculties without
Departments) of the appointment.

The campus(es) and/or location(s) of the position.

The rank of the position: When the advertised appointment could be made at more
than one rank, there should be separate short lists for each rank.

The type of position: Tenure-track, limited-term, etc.

The duties and responsibilities of the position: These duties and responsibilities
sheuld-shall be explicitly identified in the advertisement-and-rmust-coincide-with-the
evaluative-criteriato-beusedinthesearch.

The qualifications required for appointment: These qualifications shall be explicitly
identified in the advertisement and shall coincide with the evaluative criteria to be
used in the search.

The application package: The materials required to evaluate the candidates against
the dutiesand-respensibilitiesqualifications of the position must be stated to allow
the systematic evaluation of candidates. For Faculty Members, this will tFypically this
witk-include a curriculum vitae, a teaching dossier (or equivalent record of teaching
philosophy and practice), samples of published work, and names of referees.

The submission of irfermationapplications: Candidatesshould-beinformed-teo-whom
theapplicationpackagesheuld-beaddressedClear information on how to submit

application packages shall be provided.

Contact information shall be provided in the event that potential applicants have

questlons reqardlnq the postlnq ZFhe—eeﬁtaePﬁe%sen—eaﬁeHda%es—shetHd—be—gweﬁ
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- :  thet " heation.

The University’s current Eemployment Eequity Sstatement.:—Fhe-empleyment-eqguity

Immigration Regulations: The University’s current statement regarding immigration
and priority consideration for Canadians citizens and oermanent re5|dents statement

Self-Identification PreecessSurvey: A-meansforcandidatestoself-identifyasa
members-ofan-eguity-seeking-group-fer-hiringpurposesThe University’s current
instructions for self |dent|ﬂcat|on as members of eC|U|tv seeklnq groups for hlrlnq
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