The Action Committee for Contract Faculty Negotiations 2022

Chair: Kimberly Ellis-Hale
Members: to be determined

The Action Committee’s main role is the mobilization of Contract Faculty. Responsibilities vary by
dates relative to collective bargaining and whether job action is required.

Prior to bargaining and until bargaining ends, the committee is responsible for:

1. the creation of a member network
2. consulting with and advising the Negotiating Team re: messaging that may be included with
Team messaging re: process of negotiations, blast surveys, mobilization, etc.

If bargaining reaches an impasse (with no tentative agreement), the committee is responsible for:

1. the development of strategies to mobilize members over the summer in preparation for job-
action vote/ job-action in the Fall term

2. the development of messaging via member network and/or via WLUFA in consultation with

the Negotiating Team

planning infrastructure for job action: spaces, tools, signs, etc.

4. determining “staffing” needs for job-action, including determining member roles and
responsibilities during job action.
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