Collective Bargaining Bulletin #8 - Contract Faculty Unit
Sessions on October 21, 28 and November 3 and 10, 2025

1) At the Table - Days 20 to 23
The Team met with the University on October 21 and 28 and then on
November 3 and 10. Across these four dates, bargaining moved a little
deeper into the monetary phase while the parties continued detailed
work on working conditions, evaluation processes, leaves, and
definitions that shape how Contract Faculty work is counted and valued.

Focus Area Articles / High level summary
Appendices

Compensation Art. 25 Administration presented their
costing analysis. Team is
reviewing their analysis.

Definitions, Working | Arts. 2, 4, 6, | Continued discussion regarding

Conditions, Modes of | 16; Apps. E, | definitions, job postings and

Delivery, Hiring F,H, 1 application process. Workspace

Process and facility access were also
discussed.

Conflict of Interest, Arts. 3,6 Agreement on some WLUFA

Reporting to WLUFA rights concerns.

Evaluation, Student Arts. 10, Performance development

Course Surveys and 16,19; evaluations debated. Continued

Fair Process App.H to seek clearer language about

Student Course Surveys.




Leaves Art. 26 Discussed language regarding
parental and other leave
provisions.

2) Between Session Work
Between bargaining days, your Contract Faculty Negotiating Team has
been:

e Reviewing the Administration’s costing of compensation proposals
and preparing responses.

e Refining counter-proposals for remaining articles still on the table.
Please follow this link to see the current status of all articles and
appendices involved in this round of bargaining.

3) Upcoming Bargaining Dates
Bargaining continues through November and into early December. The
following dates are currently booked with the University:

e November 18, 23, 24, December 1, 3

4) Show Your Support - Yellow Shirts and Visible Solidarity

The parties continue to work through language on working conditions,
job security, compensation, evaluations and leaves, visible Contract
Faculty support continues to matter.

Wearing your yellow shirt at convocation events, in the classroom,
around campus and online sends a clear signal that Contract Faculty are
united and watching closely as the monetary phase unfolds. Each show
of support, no matter how small, strengthens your Negotiating Team
and reminds the Administration that Contract Faculty are organized and
expect meaningful progress.

If you have not yet picked up your shirt, you can still get one:


https://www.wlufa.ca/wp-content/uploads/2025/11/Contract-Faculty-Collective-Bargaining-Current-Article-Summary-November-13.pdf

e Pickup - Waterloo: 202 Regina St. N, Room 128, Tuesday to
Thursday, 8:30 am to 4:30 pm

e Pick up - Brantford: Carnegie Building (CB106). Email to confirm
availability.

e Delivery by inter office mail: Email your size and campus address to
rladner@wlu.ca

You can also request a personalized virtual background slide for your
online meetings. Share your name, pronouns, and official title and a
background will be created so you can show your support on screen.

5) Stay Connected
For updates, solidarity photos and Contract Faculty stories, follow
WLUFA:

e X / Twitter: https://x.com/WLUFA
e Instagram: https://www.instagram.com/wlufa 1/

e Facebook: https://www.facebook.com/wlufa/

e Bluesky: https://bsky.app/profile /wlufa.bsky.social
Questions or ideas to share with the Negotiating Team
Ryan Ladner, Member Engagement and Communications Officer

rladner@wlu.ca | 519 497 3191
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